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Week 3 Discussion 2 Responses with References
Response to the Professor
Hello professor. Thanks for the comments and for your question. I agree with you that not many organizations take advantage of platforms such as social media to drive their innovation. I think that the main reasons why my organization is not actively using social media are the same as your guess, discomfort and unfamiliarity. Many organizations use traditional models that were being used decades ago and these digital movements and shift to social media platforms such as Facebook and Twitter are new to many of them. Just as Ram & Lin (2018) state, social media use, even in biggest economies of the world such as China is still in its infancy. This is because people do not know yet how to use it effectively to effect and drive innovations in their organizations. Furthermore, competition is stiff in many industries and sometimes organizations feel uncomfortable to expose their innovative strategies on social media where they know that their competitors can also get their eyes and hands on their strategies. According to Go & You (2016), social media is full of the social lives of employees of organizations and therefore, sometimes organizations feel uncomfortable offsetting that social life of people with business-related processes. This explains why my organization, as well as other organizations, do not use social media as much.
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Response for Erica Sampson
Hello Erica. I have read your post and you have done a good job in articulating how leadership is related to innovation in an organization. In your post, you have mentioned that personalities such as positivity, strong communication and good listening go a long way in encouraging innovation in an organization. I agree with you because good listening helps especially in administrative innovation and also in market innovation because it helps to reveal any resistance to changes, some of which could be innovative changes within an organization (Elenkov, Judge & Wright, 2005). Collaboration, on the other hand, helps leaders to appreciate the efforts of those they lead and helps to incorporate the views of others in implementing innovative ideas within an organization (Sarros, Cooper & Santora, J. 2011). This is key to ensuring that employees of an organization take the change needed seriously because they feel part and parcel of the innovation being implemented. I would also like to add that even though marketing innovation is different from administrative innovation, these personalities cut across them in ensuring success.
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Response for John Fanta
Hello John. I have read through your post and what caught my eyes is your mention of leaders being born. I concur with your view that leaders are not just born, but they are also created or create themselves (Boerma et al., 2017). People become leaders when they observe their environment, scan the needs in it for the need for change and act in a manner that affects various processes that affect the change. This change can be innovation in an organization. Therefore, Leadership ability springs from the ability to affect processes and the environment to enable innovation within an organization (Sarros, Cooper & Santora, 2011). In fact, I am tempted to say that leaders are just made and not born., But I won’t say it because for one to be creative enough to affect processes that bring about innovation, they must have been born. But the environment teachers them to do so. Therefore, observing what happens in the environment is the main leadership making process.
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